
Fiscal Year 2025-2026

080-300-
6% DRAFT 9.5% % CHANGE $ CHANGE DRAFT 5% % CHANGE $ CHANGE DRAFT 7% % CHANGE $ CHANGE DRAFT 9% % CHANGE $ CHANGE DRAFT 12% % CHANGE $ CHANGE

ACTUAL Actual Actual Actual BUDGET BUDGET BUDGET DGET TO BUDGET BUDGET BUDGET TO BUDGET BUDGET DGET TO BUDGET BUDGET DGET TO BUDGET

CODE/LINE ITEM FY21/22 FY22/23 FY23/24 FY24/25 FY25-26 FY27 FY28 FY27 TO 28 FY28 FY27 TO 28 FY28 FY27 TO 28 FY28 FY27 TO 28

TAXES

30000 Property Taxes 1,016,815 1,034,157 1,076,099 1,128,316 1,206,897 1,321,552 109.5% 114,655 1,387,630 105.0% 66,078 1,414,061 107.0% 92,509 1,440,492 109.0% 118,940 1,480,138 112.0% 158,586 Tax $1,321,552
Grants/don $298,284

TOTAL TAXES 1,016,815 1,034,157 1,076,099 1,128,316 1,206,897 1,321,552 109.5% 114,655 1,387,630 105.0% 66,078 1,414,061 107.0% 92,509 1,440,492 109.0% 118,940 1,480,138 112.0% 158,586 Interest $35,000
Village $20,290
Library fees $9,050

FORFEITURES

35700 Library Fees 2,744 1,430 1,583 1,218 1,500 1,200 80.0% (300) 1,000 83.3% (200) 1,000 83.3% (200) 1,000 83.3% (200) 1,000 83.3% (200)

TOTAL FINES & FORFEITURES 2,744 1,430 1,583 1,218 1,500 1,200 80.0% (300) 1,000 83.3% (200) 1,000 83.3% (200) 1,000 83.3% (200) 1,000 83.3% (200)

CHARGE FOR SERVICES

34235 Photocopy Charges 1,719 1,800 2,330 2,160 2,000 2,000 100.0% 0 2,000 100.0% 0 2,000 100.0% 0 2,000 100.0% 0 2,000 100.0% 0
34260 Passport Fees 20,803 31,884 14,483 2,772 0 0 #DIV/0! 0 0 #REF! #REF! 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0! 0
38850 License Renewal 103 88 (93) 60 250 50 20.0% (200) 0 0.0% (50) 0 0.0% (50) 0 0.0% (50) 0 0.0% (50)
NEW Passport Postage 0 0 342 0 0 0 0 #REF! 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0! 0
34250 Non-Resident Fees 6,863 6,706 6,046 5,877 6,000 5,800 96.7% (200) 0 0.0% (5,800) 0 0.0% (5,800) 0 0.0% (5,800) 0 0.0% (5,800)

TOTAL CHARGE FOR SERVICES 29,488 40,478 22,766 11,211 8,250 7,850 95.2% (400) 2,000 25.5% (5,850) 2,000 25.5% (5,850) 2,000 25.5% (5,850) 2,000 25.5% (5,850)

OTHER

37020 District 65+115 Agreemen 1,550 1,550 1,550 550 1,550 0 0.0% (1,550) 0 0 0 0 0
Shields Township Agreem  40,000 40,000 40,000 #DIV/0! 40,000 40,000 #DIV/0! 40,000 40,000 #DIV/0! 40,000

37000 Village Contribution 9,412 9,368 0 0 16,000 16,000 100.0% 0 16,000 100.0% 0 16,000 100.0% 0 16,000 100.0% 0 16,000 100.0% 0
30200 State PPRT Disbursement 0 5,694 3,496 5,319 3,500 65.8% (1,819) 2,500 71.4% (1,000) 2,500 71.4% (1,000) 2,500 71.4% (1,000) 2,500 71.4% (1,000)
38310 Vliet Operating Cost Contr 1,180 790 10 0 790 790 100.0% 0 790 100.0% 0 790 100.0% 0 790 100.0% 0 790 100.0% 0
37500 Interest Income 473 20,886 47,804 38,906 36,575 35,000 95.7% (1,575) 25,000 71.4% (10,000) 25,000 71.4% (10,000) 25,000 71.4% (10,000) 25,000 71.4% (10,000)
603-78000 Donations #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0
603-78001 Restricted Donations #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0
603-78200 Tech-4-U Donations #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0 #DIV/0! 0
38800 Naperville/Impact Fees 2,159 0 2,159 0 0 0 0 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0! 0 0 #DIV/0! 0
36263 Per Capita Grant 8,284 8,340 8,284 8,284 8,284 100.0% (0) 8,284 100.0% 0 8,284 100.0% 0 8,284 100.0% 0 8,284 100.0% 0
36200 Misc Grants/Donations 2,010 3,938 386 210,000 250,000 119.0% 40,000 250,000 100.0% 0 250,000 100.0% 0 250,000 100.0% 0 250,000 100.0% 0
38315 Restricted Donations 91,928 42,169 113,940 40,000 40,000 100.0% 0 40,000 100.0% 0 40,000 100.0% 0 40,000 100.0% 0 40,000 100.0% 0
38900 Miscellaneous Income 24,931 5,840 85,925 17,485 3,000 0 0.0% (3,000) 0 0 0 0 0 0

TOTAL OTHER 39,705 140,656 197,589 183,046 321,518 353,574 110.0% 32,056 382,574 108.2% 29,000 382,574 108.2% 29,000 382,574 108.2% 29,000 382,574 108.2% 29,000

TOTAL REVENUES 1,088,753 1,216,720 1,298,036 1,323,791 1,538,165 1,684,176 109.5% 146,011 1,773,203 105.3% 89,028 1,799,634 106.9% 115,459 1,826,066 108.4% 141,890 1,865,712 110.8% 181,536

FUND BALANCE RESERVES 0 0.0% 0 0 0 0 0

LIBRARY FUND REVENUE 1,088,753 1,216,720 1,298,036 1,323,791 1,538,165 1,684,176 109.5% 146,011 1,773,203 105.3% 89,028 1,799,634 106.9% 115,459 1,826,066 108.4% 141,890 1,865,712 110.8% 181,536
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Fiscal Year 2025-2026

Approved Change Draft Change
ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET ACTUAL BUDGET Budget FY26 to Budget  FY27 to 

CODE/LINE ITEM FY21-22 FY22-23 FY22-23 FY23-24 FY23-24 FY24-25 FY24-25 FY25-26 FY27 FY27 Notes: FY28 FY28 Notes

PERSONNEL SERVICES FY26 FY27 FY28
Total % of total buTotal % of total bTotal % of total budget

40025 Librarian Salaries 151,476 210,000 228,095 220,557 266,040 309,166 332,900 358,807 12,155 if a 1.5% raise with 2% anticia             Wages & Benefits $994,981 64.69% ######### 62.32% ######### 61.02%
Adminstration 440,510 470,650 30,140 4.5% increase Building $117,800 7.66% $179,835 10.68% $225,300 12.34%

40030 Staff Salaries 395,595 360,000 340,806 379,800 350,370 421,873 438,592 449,409 Programs & Outreach $74,800 4.86% $71,500 4.25% $78,750 4.31%
Adult & Youth Services 176,301 187,000 10,699 4.5% increase Materials $154,384 10.04% $160,554 9.53% $173,084 9.48%
Circulation 135,000 141,000 6,000 4.5% increase Other $73,700 4.79% $61,200 3.63% $64,500 3.53%
Facilities 26,100 27,500 1,400 4.5% increase
Tech Services 42,460 45,000 2,540 4.5% increase
Outreach 20,000 20,900 900

40400 Medical Insurance 103,204 86,000 80,522 95,000 74,075 90,000 85,964 93,750 114,999 21,249 12.5% HMO increase and 1%       120,748 5,750 Assumes 5% increase in rates
40900 Other Employee Benefit 0 250 0 250 0 250 0 250 250 0 For annual flu shots offered by  250 0
40980 IL Municipal Retire Fund 30,561 31,000 25,895 30,000 19,230 40,000 22,613 28,265 28,718 453 If a 1.5% raise  with no turnove 30,010 1,292 4.5% increase
40970 Employer FICA 41,226 40,000 43,023 44,000 46,414 51,000 60,518 61,500 64,249 2,749 If a 1.5% raise with 2% anticip          67,140 2,891 4.5% increase

TOTAL PERSONNEL SERVICES 722,063 727,250 718,342 769,607 756,129 912,289 940,587 991,981 1,048,587 36,605 1,110,199 61,612

CONTRACT. SERVICES/COMMODITIES
Contractual 
41000 Building Maintenance 33,536 34,000 42,658 41,000 74,380 15,000 67,448 34,500 38,000 3,500 contracted fees - review contra       80,000 42,000 38,000 for ongoing maint contracts, 
41020 Elevator Maintenance 1,198 1,500 1,249 1,750 1,314 1,400 3,807 1,400 1,450 50 Anticipating minor increase in          1,800 350
41050 Grounds Maintenance 6,735 6,500 8,300 9,545 9,421 6,000 7,000 7,000 0 No snow plowing cost - covere    7,500 500
41300 Computer Services 14,690 14,000 14,385 15,000 15,085 16,000 20,197 19,500 22,000 2,500 Basic service through OSG be   24,000 2,000
41312 Website Maintenance 7,000 5,000 (2,000) Switch to CyberOptik - new sit       3,500 (1,500)
41313 Copier Maintenance 3,686 4,000 4,315 4,000 9,385 8,000 10,147 9,750 9,750 0 Contracted amount plus estim  9,750 0
41314 Other Professional Service 15,720 10,000 7,163 10,000 27,664 10,000 37,499 10,000 10,500 500 financial plan/strat plan, etc.  s        7,500 (3,000)
41345 Marketing 0 500 545 1,000 1,074 1,000 1,456 3,000 2,000 (1,000) 3,000 1,000
41350 Legal 3,263 1,500 1,913 1,500 9,581 2,500 11,265 7,500 7,500 0 review of IGAs and policy chan  7,500 0
42400 Professional Development 120 3,000 2,956 4,500 4,976 4,500 3,397 3,000 1,000 (2,000) ALA in Chicago June 2026 (~                 4,000 3,000
50500 Asbestos Abatement Proj 100,000 100,000 0 asbestos remediation 100,000 0

0
Commodities 0
42440 Dues 1,616 2,500 1,856 2,500 1,633 2,000 1,174 2,000 2,200 200 ALA, ILA, LACONI, ATLAS… 2,000 (200)
43230 Utilities 8,464 10,000 8,718 13,000 11,772 13,000 15,597 11,000 11,000 0 phone system, comcast intern     12,000 1,000
43300 Postage 5,995 5,000 8,068 7,000 6,594 2,200 2,373 2,800 2,800 0 newsletter postage permit, gen   3,000 200
43410 Printing/E-Newsletter 8,891 10,000 12,726 12,500 11,826 13,000 11,799 12,500 10,000 (2,500) Move to 8 page newsletter with  13,500 3,500
43550 Office Supplies 7,892 7,000 7,286 7,000 7,356 6,500 11,143 8,200 6,000 (2,200) 6,500 500
43660 Building & Grounds Supplie 2,023 1,500 1,483 1,750 5,040 2,000 4,963 3,100 3,600 500 7,500 3,900
43668 Technical Services Supplie 4,977 5,500 3,898 5,500 4,966 5,000 4,330 5,000 5,000 0 5,500 500
43700 Hospitality Program Supplie 479 500 1,147 1,000 2,085 1,000 745 1,000 1,200 200 1,750 550
43710 Adult Program Supplies 7,520 8,000 6,509 8,000 6,358 7,000 4,177 6,000 6,000 0 6,500 500
43720 Juvenile Program Supplies 6,668 7,000 6,279 7,000 6,997 7,000 7,057 6,000 6,000 0 6,500 500
43730 Outreach Supplies 4,775 5,500 2,990 6,000 2,809 5,000 3,479 3,500 3,500 0 would like to see increase in o 4,500 1,000
43740 Teen Program Supplies 765 1,250 316 1,250 827 750 691 750 750 0 1,000 250
46100 Miscellaneous Expenditure 414 1,000 3,072 3,000 3,080 2,000 1,209 0 0 0 0 0
48001 Use of Restricted Donations 10,080 2,000 88,891 2,000 46,872 40,000 57,307 40,000 40,000 0 specific restricted donations -  40,000 0

0
Programs 0
44810 Per Capita Grant Expend 7,840 7,153 8,024 8,284 7,739 8,284 12,183 8,284 8,284 0 used for ebooks 8,284 0

0
Library Materials 0
45000 Adult Nonfiction 16,507 17,000 12,327 17,000 12,175 13,000 6,667 8,000 8,000 0 Adult materials - $26,700 8,500 500
45100 Adult Fiction 15,275 15,500 15,345 15,500 15,510 15,500 12,672 10,000 11,000 1,000 12,000 1,000
45110 Adult Large Print 608 600 520 700 672 700 700 700 700 0 850 150
45200 Adult Audio-Visual 12,027 15,500 11,109 15,500 11,226 12,500 5,771 7,000 7,000 0 7,500 500
45220 Adult E-Reference 17,094 20,000 17,595 21,000 21,154 21,000 18,505 11,000 11,000 0 11,500 500
45400 Juvenile Non-fiction 9,783 12,000 7,960 12,000 9,719 10,000 6,602 7,000 7,000 0 Juvenile materials - $24,000 7,500 500
45410 Picture Books, Readers 7,441 8,000 8,457 8,000 7,655 8,000 6,896 8,000 8,000 0 8,500 500
45420 Juvenile Fiction 8,314 8,000 4,537 8,000 7,020 8,000 5,747 6,000 6,000 0 6,500 500
45430 Juvenile Audio-Visual 3,141 3,000 508 3,000 2,157 2,000 746 1,000 1,000 0 1,250 250
45440 Juvenile eReference 1,835 2,000 1,378 1,500 1,337 1,350 1,359 1,350 1,350 0 Databases - $12,350 2,000 650
45445 Juvenile Kits and Devices 0 3,000 595 3,000 729 3,000 2,104 1,000 1,000 0 1,500 500
45450 Teen Books 2,221 2,500 1,783 2,500 1,983 2,000 1,523 2,000 2,000 0 2,500 500
45460 Ebooks 16,941 19,000 18,980 21,000 20,995 21,000 21,003 26,950 30,000 3,050 increased due to demand 32,500 2,500
45470 Graphic Novels 822 750 613 750 207 650 811 650 650 0 1,000 350
45500 Periodicals 6,820 6,750 7,855 7,350 7,706 7,350 6,637 7,350 7,000 (350) 7,000 0
45510 Video Games 3,438 3,500 3,242 3,500 3,318 3,850 3,460 3,850 4,000 150 4,200 200
45520 Trending Titles 721 2,000 799 2,000 616 1,250 775 1,000 0 (1,000) added to adult fiction 0 0
NEW Replacement Items 1,000 1,000 Add revenue and expenditure line for repalcement items
45600 Public & Staff PC Software 9,042 10,750 6,217 15,550 8,379 16,000 11,730 16,000 15,000 (1,000) 15,500 500
45610 Library Automation Software 21,950 22,000 22,500 25,000 22,500 22,250 23,625 23,750 24,570 820 Clarvaite Contract (sierra) 25,000 430
NEW Library of Things 0 0 No LoT but possibly request d  1,000 1,000

TOTAL CONTRACT/COMMOD. 311,326 320,753 387,066 356,929 433,892 348,534 430,772 455,384 455,804 420 524,384

CAPITAL OUTLAY

50100 Library Furnishings 1,189 5,000 21,189 6,000 3,452 0 4,760 2,000 0 (2,000) 4,475 Set up a teen space
51200 Exterior Bldg Improvements 20,723 6,000 0 6,000 16,180 0 5,500 4,800 785 (4,015) requesting new benches from  5,000
58100 Computer Equipment 225 19,000 17,471 10,000 13,707 13,000 17,149 13,000 5,000 (8,000) Work with OSG to create a pla     12,000 anticipated equipment update (awaiting tech plan from OSG)
58270 Library Equipment 282 1,000 332 1,000 323 0 0 1,000 0 (1,000)
44825 Misc Grant Expenditures 0 1,000 1,000 103,000 100,000 140,000 40,000 90k for ada, 50k other grants 140,000
99999 Use of Unrestrict Donation 0 15,000 2,010 15,000 3,938 10,000 386 10,000 10,000 0 misc donations 10,000
71000 Fund Balance 49,650 16,000 20,000 0 (40,000) 24,000 0 Possibly begin adding funds to  20,000 begin building a capital reserve fund
70000 Contingency 0 1,688 0 0 0 0 0

TOTAL CAPITAL OUTLAY 72,069 64,688 41,002 59,000 37,599 126,000 27,795 90,800 179,785 24,985 191,475

LIBRARY TOTAL 1,105,457 1,112,691 1,146,410 1,185,536 1,227,620 1,386,823 1,399,154 1,538,165 1,684,176 146,010 1,826,058

Difference in rev vs exp (gen fund 9.5%) 0

FY28
Differencce in rev vs exp (gen fund 5%) (52,855)
Difference in rev vs exp (gen fund 7%) (26,423)
Differnece in rev vs exp (gen fund 9%) 8
Differnece in rev vs exp (gen fund 12%) 39,654

LAKE BLUFF PUBLIC LIBRARY
GENERAL FUND - EXPENDITURES
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